(TOWN ADMINISTRATOR REPORT!

Introduction of new police officer
Opening Bids/RFP for truck

Conservation Commission Memorandum of Agreement: Does the Board wish to adopt the
Memorandum of Agreement with the Conservation Commission?

Appointment of Forest Committee: | believe the charge to this committee is to review all of the town
owned lots that are large enough to be considered for forest management and then to advise the Board
of Selectmen on management of those parcels that are not under the management of the Conservation
Commission and the Conservation Commission for those that are under the management of the
Conservation Commission on the best way to manage them. We have an excellent group of volunteers.
Does the Board wish to appoint these volunteers and to charge them as outlined above?

Lease 333 Calef Highway: The owners are willing to extend for another year under the same conditions
and rate. They also note that under the lease we are responsible for driveway and parking repair. | will
ask the Highway Department to make some repairs. Does the Board wish to vote to renew the lease
and authorize the Town Administrator to sign the extension?

NHDOT: NHDOT is selling a very small parcel of land (3,250+/-) that is on, but has no access to Route
125 landlocked near Toll End Road. It wants to know if the town has any interest ($7,100). An abutter
wishes to buy it, but the Town gets right of first refusal. Does the Town wish to tell NHDOT it has no
interest?

Technology Committee recommendations:
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